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Our work takes place in an environment where
Mexico has positioned itself as a surrogacy-
friendly country, allowing these processes to be
carried out ethically, responsibly, and with a
people-centered approach. In addition, we
organize monthly activities that encourage
connection, shared experiences, and mutual
support among gestational carriers,
strengthening community and trust.

Looking ahead to 2026, the Foundation is positioned to improve
outcomes through targeted research, nutritional partnerships, and
continuous process optimization, reinforcing both social impact and
clinical performance.

During 2025, Fundación Nuevas Familias
México consolidated its operations as a
multidisciplinary, people-centered
organization dedicated to the ethical and
comprehensive care of women
participating as gestational carriers. 

The year presented operational and contextual challenges typical of an
organization in consolidation; however, stable clinical outcomes, strong
compliance mechanisms, and robust social and medical follow-up were
successfully maintained.

The financial support provided by Surrogacy México enabled
uninterrupted operations, strengthening of multidisciplinary care, and
implementation of preventive social work, psichology and nutritional
programs. Notably, the Foundation achieved zero pregnancy losses
after 12 weeks and 23 successful births, underscoring the effectiveness
of its care model.



Full Annual Report – Reviewed and Improved Version
Introduction and Institutional Overview

Who We Are and Our Purpose

The Foundation’s team includes specialists in nutrition, psychology,
social work, gynecology, obstetrics, pediatrics, and neonatology. This
structure ensures continuity of care, risk mitigation, and compliance
with international standards.

Fundación Nuevas Familias México began operations on July 19, 2024,
and throughout 2025 consolidated its role as a non-profit organization
dedicated to protecting the rights, dignity, and well-being of gestational
carriers. Supported entirely by Canadian investors, the Foundation
ensured ethical, safe, and people-centered surrogacy processes during a
year of operational consolidation.

The Foundation accompanies and supports women involved in
surrogacy processes through a rights-based, multidisciplinary approach.
Operating within Mexico’s surrogacy-friendly environment, all activities
are conducted ethically and responsibly, prioritizing safety,
transparency, and respect.
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Multidisciplinary Team
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Medical Care and
Clinical Facilities

Comprehensive care is delivered through
coordinated clinical follow-up at the Foundation’s
offices and partner clinics. Strategic alliances with
recognized hospitals reinforce patient safety and
emergency preparedness.

Social Work and
Geographic

Reach

In 2025, the Foundation supported gestational
carriers in Mexico City, Estado de México, Puebla,
and Hidalgo. A total of 231 in-person social work
visits were conducted as part of a preventive and
compliance-focused model.

Clinical
Outcomes and
Achievements

The program achieved 23 successful births, zero
pregnancy losses after 12 weeks, and stable clinical
performance across embryo transfer cycles,
reflecting effective multidisciplinary coordination.

Strategic
Outlook for 2026

Planned initiatives include a nutritional research
project focused on implantation outcomes,
expanded nutritional support through corporate
partnerships, and continuous improvement of
clinical and social indicators.



Our team

Lizbeth Guevara
Nutritionist

Cristina Acuapa
Psychologist

Maritza Díaz
Social worker

Gema Moguel
Director

Ivette Huerta Nayeli Pichardo
Gynecologist/Obstetrician

Andreas Mejicanos
Gynecologist/Obstetrician Pediatrician Neonatologist
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Medical Care and Clinical Facilities

Gestational carriers attend the Foundation for their follow-up and
support appointments, where they receive comprehensive care from
the multidisciplinary team. All medical processes are carried out at the
clinic located at Bradley 52, ensuring professional, safe, and continuous
medical attention.

Embryo transfer procedures are performed at Plenus, GEM Care, and
Fertilidad Integral, maintaining high standards of medical quality.

Additionally, we have partnerships with renowned hospitals,
including Star Médica Centro Hospital and San Ángel Inn Universidad
Hospital, San Angel Inn Chapultepec Hospital strengthening medical
support and safety throughout the processes.

Offices of
Fundación Nuevas Familias México
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San Angel Inn
Universidad Hospital

Star Médica 
Centro Hospital

GEM Care Fertilidad Integral
Plenus

Assisted Reproduction

Hospitals

Clinics

San Angel Inn
Chapultepec Hospital
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Nutrition Area Performance
The following tables will be presented below, showing the
performance of the nutrition area in the year 2025.

Endometrial preparation

Embryo transfer

Surrogate

Progressed

10

6

6

Total number of patients in 2025

Treatments for candidates and gestational carriers
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70 %

Overweight
55.6%

Insulin Resistance
27.8%

Obesity
16.7%

Gestational pathologies Candidates’ Pathologies

Total number of pregnant
women who presented
symptoms and showed

improvement with nutritional
treatment.

Insulin resistance

Overweight
Obesity

These candidates were treated and improved
with proper nutrition; they currently have no

pathologies and are under control.

Statistics Related to the Candidates
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24
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26

27
28

29

30
31

32
33
34

35

Years
Number of
Candidates

2

4
7

8
7
5

14
9

10
11

15

14
19

14
10
12

7

Elementary

Middle School

Incomplete High School

Completed Technical Degree

10

53

35
36
10
12

11
1

Age of the Candidates
Education Level 

of the Candidates

Complete High School

Incomplete Bachelor’s Degree

Complete Bachelor’s Degree

Master’s Degree

Single

Married
Widowed

74
26
1
3

5

59

Marital Status

Common-law union

Divorced

Legally married 
but separated

Number of
Children

1 50
80
31
7

 Number of Children 
of the Candidates

4

2
3

Number of
Candidates
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USA Australia Canada United Kingdom China

Bulgaria New Zealand
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New Zealand

Intended Parents by Nationality ( Total: 19 )
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Types of IPs

Heterosexual Couple
47.8%

Same-Sex parents
39.1%

Single Parents
13%

Distribution:
Heterosexual Couples: 11 (≈47.8%)
Same-Sex Couples: 9 (≈39.1%)
Single Parents: 3 (≈13.0%)
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Distribution of Births by Plan ( Total: 23 )

Secure Plan
87%

Embryo Plan
8.7%

IVF Plan
4.3%

23 total births = 100%
Secure Plan: 20 partos (≈87%)
Embryo Plan: 2 partos (≈8.7%)
IVF Plan: 1 parto (≈4.3%)
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2025: A Year of Achievements and Growth

Births
2 21

Natural Births
Cesarean
Sections 

0
Pregnancy losses

after 12 weeks

7
AMEU

Successful 
matches

50

13



Annual Transfer Count

January

February

March

April

May

June

July

11 3 30% 8 70%

10 3 30% 7 70%

7 5 71% 2 29%

11 3 27% 8 73%

16 8 50% 8 50%

17 8 47% 9 53%

13 4 31% 9 69%

Month Transferences Positive % Negative %
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August

September

October

November

December

0 0 0 0 0

1 1 100% 0 0

7 3 43% 4 57%

6 1 17% 5 83%

7 3 43% 4 57%

Month Transferences Positive % Negative %
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2026 Goals
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Operational Goals and KPIs for 
Sustainable Growth

60
Ongoing 

Pregnancies
5

 positive betas that reach
a fetal heartbeat

Implement area-specific OKRs,
aligned with the overall 2026
strategy, to ensure each team

contributes directly to the global
objectives.

Maintain a monthly
KPI of

Improve the evaluation and
tracking of results through clear,
measurable metrics throughout

the year.

Strengthen operational
clarity and alignment among:

The medical team
The foundation
The agency



Research Project
The project will begin with the administration of Omega-3 to
candidates, who will undergo a pre-selection screening process. This
project aims to improve the egg’s implantation capacity at the time of
transfer. It will be complemented with proper nutrition, exercise, and
ongoing monitoring of the selected candidates.

Donations and Nutritional Support
Support will be sought for gestational carriers, primarily from
renowned companies such as Nestlé and Grupo del Fuerte. This
support will focus on nutritional assistance and safeguarding their diet,
resulting in a triad that ensures the gestational carriers maintain a
healthy weight, proper nutrient intake, and ultimately a healthy baby
and a healthy pregnancy.

Over the course of the year, a gradual increase in positive betas is
expected, which will benefit the clinic and its overall outcomes.

Strategic Nutrition Goals 2026 for Implantation
Improvement and Healthy Pregnancies
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